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1 PROACTIVE

3 IMPROVE ACCESS
TO JUSTICE

2 BUILD RESILIENCE

ORGANIZATIONAL
FRAMEWORK
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INTAKE PROCESS
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Referral to Conduct Stats (Q2)
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Small Firm Practice Course
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v Courses Disclaimer

e Ernl Practice The information contained in these modules, including any reference to websites, appendices or links, has been prepared to assist law

: T develop or refresh their practice skills. Given the changing nature of both the law and practice, lawyers should exercise their own skill :
1 Introduction : : : : G ;
professional judgement when using the content. It is the responsibility of the lawyer to refer to the most current statutes, regulations :

2 Accounting System directions, as well as the most recent case law and any other appropriate sources. These materials do not provide legal advice and shot

S THISE Attonnt Essentials relied on as, or instead of, legal advice.

Copyright: 2016 The Law Society of British Columbia
4 Trust Filings and Other Rules e =

- : Modified and reproduced with permission by the Law Society of Alberta
5 Taxation and Employee Deductions

e The Law Society of Alberta acknowledges the work done by the Law Society of British Columbia in creating its Small Firm Practice Cou

making the course materials available to the Law Society of Alberta as the basis for the Alberta Small Firm Practice Course. Any errors
7 Client Identification and Verification responsibility of the Law Society of Alberta and users of the course materials have no recourse to the Law Society of British Columbia fi
5 reliance on materials created by the Law Society of British Columbia. If you have a question or concerns about the course materials cor
£ RCllcts Course Moderator. The Law Society of Alberta is not responsible for any direct, indirect, special, incidental or consequential damages «

g File Retention and Disposal damages whatsoever and howsoever caused, arising out of, or in connection with, reliance on the materials.
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Good, Great, & Getting there

Aspirational reform to better serve the profession and public
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awarded over £2million in

answered 32,000 enquiries dealt with 12,000 complaints compensation and fee rebates

We also know that the
current process
is too complex

-

for everyone a_
involved.

delivered outreach to thousands of
legal professionals

We want the next decade to bring
a system that's

That's why we've developed
some ideas for a better
system

The present What are we
complaints trying to
maze... achieve?

What How do you

approaches design
enable it? services?

Disruption
and
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regulation

What is being
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@SLCCcomplaints

Y

#ReimagineRegulation



scottish legal Sl ‘
complaints commission

awarded over £2million in
answered 32,000 enquiries dealt with 12,000 complaints compensation and fee rebates

Complaints are going up |
year on year

We also know that the
current process
is too complex

for everyone
delivered outreach to thousands of involved.

legal professionals

We want the next decade to bring
) a system that's
*":zsu

%#Reimagmeliegulalfon

s\
-

‘R

independent proportionate




Good, Great, & Getting there The present | what are we

complaints trying to
Aspirational reform to better serve the profession and public maze... achieve?

What How do you

approaches design
enable it? services?

[epow sjupjdwo’) Juaun)

Disruption
and
anticipatory
regulation

What is being ,

suggested in
Scotland? @StevensonLaw
' @SLCCcomplaints

#ReimagineRegulation



Good, Great, & Getting there The present | what are we

complaints trying to
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 Accessible

) ) What How do you
* Adaptive to parties °

approaches design
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* Adaptive to different types of complaints

e Risk based Disruption
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regulation
* Restorative (and restoration delivered)

* Alearning cycle What is being y
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e Balance of probabilities
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* Framework legislation

What How do you

* Transparency approaches design

enable it? services?
 Wide concepts of restoration and redress

* Wide concepts of investigation and audit Disruption
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* Adaptive systems anticipatory
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* Consensual disposals - mediation and conciliation
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Good, Great, & Getting there

Aspirational reform to better serve the profession and public

Advisory

Goal

Help new products and
services adhere to existing
regulations

Outcome
Product change
Participants

Regulator, innovators and
businesses

Adaptive

Goal

Support new innovations by
adapting existing regulatory
frameworks

Outcome

Product, service and
regulatory change
Participants

Regulators, innovators
businesses, and industry
stakeholders

Anticipatory

Goal

Iterative development of
regulation and standards
around the emerging field

Outcome

Better understanding of
technology's impact on
economy and society,
regulatory needs and vision
for the future

Participants

Regulators, businesses,
cross-industry, civil society,
local authorities, cities,
citizens, early adopters, NGOs

The present
complaints

maze...

What
approaches
enable it?

What are we
trying to
achieve?

How do you
design
services?

Disruption

and

anticipatory
regulation

What is being
suggested in
Scotland?

Y

@StevensonLaw
@SLCCcomplaints

Short-term horizon Long-term horizon
Greater risk certainty Greater risk uncertainty
More stability More flexibility

#ReimagineRegulation
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